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Welcome! 

Attendees are in listen-only mode. 

 

• Questions will be answered by email following the presentation.   

• Supporting information for this Webinar will be emailed out shortly after the 

presentation. 

 

 

 

Contact: Rich.moldstad@cb-sisco.com 

 



Objectives 

•Understand how and why 

 

•Develop effective objectives and 

action items 

 

•Measuring progress 

 

Insanity: doing the same thing over 

and over again and expecting 

different results. 

-Albert Einstein  

 
 



 

 

Safety Performance 
 

  Why safety goals and 
objectives? 

 

The history of safety goals and 
objectives 

•H.W. Heinrich Theory of 

Causation 

•Remove the unsafe act and 

the accident/injury will not 

occur 
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Gather Information 

Loss runs 

 

OSHA 300 log 

 

CSA/Safety Measurement 

System 

 

Near misses 



Developing Safety Goals 

“If you don’t have something you are 

aiming at, you will always hit it.”  

 

Management development 

Management buy-in 

Management accountability 

 



Establishing Safety Goals 



S.M.A.R.T Goals 

Specific goals/objectives 

•What are we attempting to 

achieve? 

 

Action Items 

•What are we going to do? 

•Who is going to do what? 

 

 

 

 

 



S.M.A.R.T Goals 

Measureable 

•Accidents per million miles, per policy 

year, etc. 

•Injuries per hour worked 

•Log book violations per month/per 

driver 

•CSA/SMS score improvement 

•Driver turnover reductions 

•Overall driver health improvements 
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Please send questions to rich.moldstad@cb-sisco.com.  



S.M.A.R.T Goals 

Achievable 

• Can we get it done in the proposed time frame 



S.M.A.R.T Goals 

Realistic 

• Do I have the resources to achieve this objective 



S.M.A.R.T Goals 

Time 

• Is there a stated deadline 

 

“There’s a difference between 

interest and commitment. When 

you’re interested in doing 

something, you do it only when 

circumstance permit. When you’re 

committed to something, you accept 

no excuses, only results.”  

 



Review and Measure Goals 

Communicate goals throughout 

the company 

 

Goals should be reviewed at 

least quarterly   

 

Progress should be measured 

at this time 



Sample Action Plans 



Sample Action Plans 
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Questions? 

Please contact Rich directly and he’ll be happy to answer 

any questions you have regarding today’s presentation.  
 


